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How Coordinated Experts Build the Full  
Damages Picture 

A medical record can document an injured person’s diagnosis, surgery, medication, and 
rehabilitation, but it cannot tell the whole story of how the injury has altered their life. It may 
not reveal the help they will need at home, the work they can no longer perform, the income 
they may never earn, or the daily adaptations that could define their future.

For plaintiff personal injury teams, developing a supportable damages position means 
connecting the medical evidence to the client’s future care, work capacity, and financial losses.

Understanding how life care planning, vocational assessment, economic damages analysis, 
medical expertise, and medical demonstratives work together helps build a comprehensive 
picture of those losses, strengthen positions for early resolution, and pursue the full value the 
evidence supports.

The Damages Story Begins Where the Medical Record Ends

In a catastrophic personal injury matter, the medical record provides an essential foundation, 
documenting past diagnoses, treatment, procedures, medications, and other clinical 
information. But the record does not answer every question pertinent to the damages claim.

•	 What will the injured individual’s care look like over the next 5-10 or even 20 years? 
•	 Which services, therapies, medications, equipment, or forms of assistance may be required 

over a lifetime? 
•	 Can the person return to the same occupation? If not, what work remains realistic? 
•	 How will those limitations affect future earnings, benefits, and household contributions?
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These questions are closely connected. A lasting medical 
limitation may necessitate ongoing care, restrict the person’s 
employment options, and generate financial consequences 
that extend far beyond the immediate treatment costs.

A coordinated damages strategy links those consequences 
rather than presenting them as isolated categories. Each 
of the five expert disciplines described below answers a 
different question, but the findings should ultimately lead 
decision-makers through one clear progression: What has 
changed for the client, what will they need, and what is the 
financial impact?

When that progression is supported by qualified experts and a coherent body of evidence, 
plaintiff counsel can enter mediation, settlement discussions, deposition, or trial with a 
transparent explanation of the claim and the figures behind it.

The Experts That Translate Injury Into Impact

1) Life Care Planning: Defining Long-Term Care Needs

Plaintiff teams often begin with consulting a Certified Life Care Planner because future care 
projections form the basis for several other components of the damages analysis.

Key Elements of a Life Care Plan

A life care plan identifies the care, treatment, services, equipment, and support an injured 
person may need over time, along with the projected costs. To create the life care plan, 
a Certified Life Care Planner reviews medical records, evaluates diagnoses and treatment 
history, interviews the injured person and caregivers when appropriate, assesses daily function, 
considers the home environment, consults available providers, and researches costs using 
current market data. 

Depending on the individual’s injuries and circumstances, a life care plan may address:

•	 Future surgeries and medical procedures
•	 Physician and specialist care
•	 Medications and medical supplies
•	 Physical, occupational, or other rehabilitation therapies
•	 Psychological or emotional support
•	 Assistive devices and mobility equipment
•	 Home or vehicle modifications

A lasting medical limitation may 
necessitate ongoing care, restrict the 
person’s employment options, and 

generate financial consequences that 
extend far beyond the immediate 

treatment costs.
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•	 Attendant care and household assistance
•	 Long-term medical and support costs

A home modification may determine whether the person can move safely through the house. 
An assistive device may affect mobility and independence. Attendant care may provide help 
with tasks the client once completed alone. Ongoing therapies may influence their ability to 
manage pain, preserve function, or participate in family and community life.

By connecting each recommendation to the person’s condition and expected needs, the life 
care plan helps transform an abstract request for future damages into a structured account of 
what the person’s everyday life may require.

Turning Future Needs into Supportable Figures

A general demand for future care costs may be scrutinized 
because it concerns services that have not yet been 
provided. A life care plan, however, provides anticipated 
costs with a defined basis by identifying the underlying 
need, explaining the recommendation, and researching 
the expected costs.

This makes the damage analysis easier to follow because instead of presenting a single total 
without context, counsel can show how individual categories of care contribute to the  
overall projection.

The life care plan can also provide a foundation for the forensic economist. When future 
medical costs are based on defined care recommendations and current pricing data, the 
economist has a clearer set of inputs for the financial analysis.

When a Full Life Care Plan Is Not Required

Some cases involve a focused future care question rather than a comprehensive range of 
lifetime needs.

A cost estimate may be appropriate when counsel needs pricing for a specific surgery, 
treatment, medication, therapy, equipment item, or other defined expense. It offers narrower 
analysis using the same pricing methodology applied in a complete life care plan. A cost 
estimate may also help the legal team determine whether the circumstances justify developing 
a more extensive plan.

This distinction allows plaintiff counsel to match the scope of the expert engagement to the 
needs of each case. A person with complex, long-term support requirements may benefit 

A general demand for future care 
costs may be scrutinized because it 
concerns services that have not yet 

been provided. 
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from a comprehensive life care plan, whereas a client requiring a limited future procedure or 
equipment may need a more targeted cost analysis.

2) Vocational Assessment: Connecting Medical Limitations to Work

A medical restriction explains what the injured person should no longer do from a clinical 
perspective. It does not automatically explain what that restriction means for the client’s ability 
to work. That is the role of vocational assessment.

A vocational expert evaluates how an injury or medical condition affects a person’s ability to 
work and earn income. Their analysis considers the individual’s education, employment history, 
transferable skills, documented medical limitations, labor market access, realistic employment 
options, work-life expectancy, and earning capacity.

A vocational assessment may address questions such as:

•	 Can the client return to their previous occupation?
•	 Can they perform the same duties, schedule, or physical demands?
•	 Are alternative positions consistent with the documented limitations?
•	 Which skills could transfer to another occupation?
•	 Would a career change require education or retraining?
•	 Does the client have meaningful access to suitable jobs?
•	 How has the injury affected employability and earning capacity?
•	 Could the injury shorten the client’s expected working life?

The answers help plaintiff counsel move beyond a general statement that the injured individual 
cannot work as they did before. They define what has changed, which opportunities remain 
available, and how the injury may affect long-term participation in the workforce.

Work Loss Is About More Than a Paycheck

Employment can provide financial security, professional 
identity, benefits, advancement, routine, and independence. 
When a catastrophic injury disrupts a person’s ability to 
work, the loss may encompass more than wages missed 
during recovery.

The person may return to work but require fewer hours. They 
may move into a lower-paying position. They may lose access 
to overtime or advancement opportunities. They may be physically capable of certain tasks but 
unable to sustain them throughout a full workday or workweek. A vocational expert considers those 
real-world effects, and the vocational assessment shows how the medical limitations influence the 
type, amount, consistency, and duration of work they can reasonably perform.

When a catastrophic injury disrupts a 
person’s ability to work, the loss may 
encompass more than wages missed 

during recovery.
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Evaluating Earning Capacity, Not Only Current Income

A recent tax return or pay statement provides important information about a person’s income, 
but it does not necessarily capture the client’s complete earning potential.

An earning capacity analysis considers what the injured person could reasonably earn based on 
their education, skills, experience, health, and realistic employment opportunities. This can be 
especially important for those who were early in their careers, self-employed, working variable 
hours, pursuing advancement, or building toward higher compensation before the injury.

This analysis, combined with the vocational assessment, helps establish the vocational piece of 
the economic damages. Rather than asking the economist to assume what the individual might 
have earned, the vocational expert evaluates which employment paths are supported by their 
history and circumstances.

3) Economic Damages: Quantifying the Financial Impact

Once the person’s future care needs and vocational losses have been evaluated, an economist 
can translate those findings into a financial model.

Economists collaborate with life care planners and vocational experts to quantify the financial 
effects of medical and employment findings using evidence-based damages analysis. 
Depending on the case, their work may address lifetime medical costs following an injury, 
past and future lost wages, loss of earning capacity, household services, present value, and 
alternative damages scenarios.

This step gives the damages claim structure. It connects the cost of care, employment limits, 
and other measurable losses to a set of calculations that plaintiff counsel can explain and a 
decision-maker can review.

Showing How the Damages Figure Was Built

A damages figure is more credible when its components can be traced to the evidence.

The life care planner identifies the anticipated care and 
associated costs. The vocational expert evaluates employment 
options and earning capacity. The economist then uses 
supported findings from those disciplines to calculate the 
financial consequences.

That progression creates a cleaner line from the injury to  
the amount claimed:

A damages figure is more credible 
when its components can be traced 

to the evidence.
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1.	 Medical evidence establishes the condition and limitations.
2.	 Life care planning defines future care and support needs.
3.	 Vocational analysis evaluates the effect on work and earning capacity.
4.	 Economic analysis quantifies the resulting financial losses.

This structure helps counsel explain not only what the damages figure is, but why it is 
reasonable and how each part was developed. It can also help the expert team find 
inconsistencies before reports are finalized. For instance, if a work-life assumption does not 
align with the vocational findings, the experts can address it. If a projected expense lacks 
support in the care analysis, the source can be examined. If an economic calculation depends 
on an unresolved medical question, counsel can identify the need for additional expertise.

Accounting for More Than One Possible Future

Medical and vocational evidence may support multiple future scenarios. An injured individual’s 
care needs may change depending on whether a procedure is performed. Work capacity 
may depend on the person’s response to treatment or their ability to complete retraining. An 
economic calculation may change based on the frequency or duration of a future service.

An economist can analyze alternative damages scenarios 
when different assumptions are supported by the evidence. 
This approach helps counsel understand which variables have 
the greatest effect on the claim. It can also provide a more 
informed range for settlement discussions, rather than relying 
on a single number without context.

The goal is not to inflate the damages figure. It is to account 
for the measurable consequences of catastrophic injury using 
assumptions that can be identified, explained, and supported..

4) Medical Expert Witness Services: Addressing Questions Beyond the  
Treatment Record

Many injured individuals already have treating providers who can speak to their diagnoses, 
care, and expected medical needs. In some cases, those opinions and that testimony may 
provide the necessary medical foundation. In others, the legal team may face a question the 
treatment record does not fully resolve.

Causation may be disputed. A particular medical specialty may be needed. Imaging may 
require an independent interpretation. The legal team may need an expert who can conduct a 
focused review of the record, prepare a report, evaluate another expert’s opinion, or testify.

An economist can analyze 
alternative damages scenarios when 
different assumptions are supported 

by the evidence.
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Medical Expert Witness Services connects attorneys with experienced professionals who can 
review records, conduct examinations, prepare reports, provide credible opinions, and testify 
when needed. Depending on the matter, medical experts may address:

•	 Injury causation
•	 Medical necessity
•	 Treatment reasonableness
•	 Prognosis and expected recovery
•	 Current and future care needs
•	 Disability or impairment
•	 Rehabilitation
•	 Billing and coding
•	 Radiology evidence

Medical Billing and Coding Analysis

Medical expenses may become a central point of dispute, particularly when the opposing side 
questions the coding, documentation, or reasonableness of the charges.

Credentialed medical billing and coding specialists can evaluate 
treatment charges using current, geographically specific 
information from nationally recognized data sources. Their 
work may address whether charges are usual, customary, and 
reasonable, and they may provide affidavits or cost reports to 
support their conclusions.

For plaintiff counsel, this analysis can help establish a more 
direct foundation for claimed expenses and reveal potential 
vulnerabilities before the billing evidence is challenged.

Radiology Reviews

X-rays, CT scans, MRIs, ultrasound images, and other diagnostic studies may contain some 
of the most important evidence in the case, but the significance of that evidence may not be 
apparent to a nonmedical audience.

If applicable, retaining American Board of Radiology-certified experts in diagnostic, 
interventional, musculoskeletal, and neuroradiology specialties adds credibility to the findings. 
Those specialists can review imaging evidence and provide opinions that decision-makers trust.

A radiology review may be particularly useful when the parties disagree about what the images 
show, when imaging must be considered alongside the mechanism of injury, or when the legal 
team needs a specialist to explain the evidence clearly.

For plaintiff counsel, this analysis 
can help establish a more direct 

foundation for claimed expenses and 
reveal potential vulnerabilities before 

the billing evidence is challenged.
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Independent Medical Evaluations

An independent medical examination (IME) is conducted by a medical expert who has no prior 
treatment relationship with the injured individual. The evaluation may address the person’s 
condition, diagnosis, and potential future treatment. In Florida, these examinations are referred 
to as compulsory medical examinations (CME).

Plaintiff counsel may need to prepare for an IME requested by the opposing side, assess the 
resulting opinion, or determine whether additional medical expertise is necessary to address 
disputed findings.

It is important to note that the IME should not be viewed in isolation. Its conclusions may need 
to be considered alongside the treating records, diagnostic imaging, functional evidence, life 
care recommendations, and vocational findings.

5) Medical Demonstratives: Making Complex Evidence Easier to Understand

A medical expert may provide an accurate explanation of injury, anatomy, surgery, treatment, 
or future care, but if the jury cannot picture what the expert is describing, the most important 
points may be lost.

Medical demonstratives help attorneys and experts communicate catastrophic injuries, 
treatment, timelines, future care, and damages in a visual format. They may include:

•	 Two-dimensional medical illustrations
•	 Three-dimensional medical animations
•	 Interactive treatment timelines
•	 Radiology visuals
•	 Future care displays
•	 Supporting graphics for mediation, deposition, or trial

These visuals do not replace the evidence. They organize and 
clarify it. A medical illustration can focus attention on the relevant 
anatomical structure. An animation can show the sequence of a 
surgical procedure. A timeline can turn years of treatment into 
a clear chronology. A future care display can show how multiple 
services and support needs fit into the injured person’s life over time.

Helping Decision-Makers Visualize Life Post Injury

Not every lasting injury is immediately visible. A person may 
appear composed in mediation or at trial while managing pain, limited movement, cognitive 
impairment, recurring treatment, or dependence on family members. Medical records may 

These visuals do not replace 
the evidence. They organize 

and clarify it. 
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document those effects, but pages of clinical terminology do not 
always communicate how the condition changes day-to-day life.

A well-developed demonstrative gives decision-makers a 
reference point. It can show where an injury occurred, how a 
procedure changed the anatomy, how treatment unfolded, or 
why a future care recommendation matters.

The strongest demonstratives are not designed to overwhelm. They direct attention to the 
evidence that matters and help the expert explain it in a form the jury can follow.

How These Five Disciplines Build One Damages Position

Each of the areas detailed above provides distinct value to a damages claim:

1.	 Life care planners identify future care, services, equipment, support, and related costs.
2.	 Vocational experts evaluate work capacity, employability, labor market access, and  

earning potential.
3.	 Economists quantify future care costs, wage loss, diminished earning capacity, household 

services, and other financial effects.
4.	 Medical experts address specialized questions involving injury causation, prognosis, 

treatment, billing, coding, imaging, examinations, or future medical needs.
5.	 Medical demonstrative specialists translate complex evidence into visuals that  

support understanding.

The real advantage comes from connecting these perspectives:

1.	 The life care planner’s recommendations inform the economist’s analysis.
2.	 Vocational findings may provide the foundation for calculations involving future earnings.
3.	 The forensic economist analyzes the medical and vocational data to calculate economic loss.
4.	 Medical opinions support the life care plan or establish the restrictions considered by the 

vocational expert.
5.	 Demonstratives can then help counsel present those interconnected findings as one 

understandable account of the client’s losses.

The result is a reliable damages position in which the care, functional, vocational, and financial 
components reinforce one another.

IMS Helps Plaintiff Teams Show the Full Impact of the Injury

A catastrophic personal injury case begins with an event, but its consequences may continue 
through every facet of the person’s future. The next surgery. The daily assistance. The career 
that no longer remains realistic. 

A well-developed demonstrative 
gives decision-makers a  

reference point. 
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IMS Legal Strategies  is a trusted partner to law firms and corporations worldwide, providing 
the expertise and technology needed to solve complex challenges and position disputes for the 
best possible outcomes. Our integrated consulting and expert witness solutions span the full 
litigation lifecycle, helping clients develop informed strategies and present cohesive narratives. 
We maintain rigorous procedures to protect confidentiality, expert credibility, and case integrity.

The IMS team brings decades of experience in more than 70,000 cases and 6,500 trials. 
Together, we win. Visit imslegal.com for more Visit imslegal.com for more. 

Building the full damages story requires experts who can identify future needs, evaluate the 
impact on work, quantify the resulting losses, address disputed medical issues, and clearly 
communicate the evidence.

The Medical Legal Experts division at IMS Legal Strategies brings together this integrated 
approach to support plaintiff personal injury teams in connecting the evidence, strengthening 
the damages narrative, and presenting a clearer account of what the injury has changed.

Develop a more complete damages position today. Contact IMS to discuss the coordinated 
expertise your cases require.
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